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Project Management 

CDM Management 

Feasibility Studies 

Line Audits and Uprates 

Documentation & Training 

Providing Clients with  
consultancy and project support  

from feasibility study  
to handover and beyond  

PLUS Æ was founded by Adrian Everett in 

November 2001, and has undertaken the  
following works for these end users:-  

• CDM Management work at ASDA, BRITVIC, 

COCA-COLA, DSGi, KRAFT FOODS, S&N, 
M&M DIRECT and UNILEVER 

• Project Management including for WALKER 

CRISPS, EMIRATES AIRLINE, CBI and 

KRAFT FOODS 

• Feasibility Studies / Line Audits & Uprate 

work for S & N, DAIRY FARMERS OF  

BRITAIN and BULMERS 
• CE / PUWER Documentation and Training 

with SC JOHNSON WAX, TATE CE, ASTEC  
CONVEYORS and UNITECH ENGINEERING. 

• March 2010 attain pass in UCPD European 

Machine Safety Requirements 

• September 2009 completes refresher St 

John Ambulance Appointed Person training 

• November 2008 elevate IOSH  

membership to Technician level  

• October 2008 gain Chartered Engineer 

status with joining IMechE 

• August 2008 became an Approved Trader 

with BUSINESS LINK WEST MIDLANDS 

• August 2008 pass NEBOSH Construction 

Certificate in Health & Safety 

• December 2007 completes SYNERGY The  

Management of CDM Co-ordination course  

• August 2007 pass NEBOSH General  

Certificate in Occupational Health & Safety 

• December 2006 pass IOSH Managing Safely  

• November 2005 join British Bottlers Institute 

PLUS Æ Ltd BACKGROUND 

RECENT ATTAINMENTS BY 
ADRIAN EVERETT 

Adrian Everett 
CEng MIMechE  TechIOSH 



Can you get more out of your packaging lines?  
How cost effective will any changes be?   

PLUS Æ’s Line  

Performance Auditing 
Tool for packaging lines 

determines machine 
efficiencies and allows 

the creation of mathematical line models to 
study the affects of proposed modifications.     

Best line outputs are determined by making 

adjustments to accumulation quantities  
between machines or machine speeds.  These 

adjustments can be implemented with the fore 
knowledge of their expected success. 

No job is complete until the paperwork is 

done!  In today’s industry this is a very  
demanding part of any size project.  Your  

insurers and the HSE require companies to 
validate and verify their safety related systems 

and equipment; a substantial task. 

PLUS Æ will  

prepare CE and  

P U W E R  

documentation, 

and can provide 

equipment manuals and operator training 

where required, helping you meet your legal 

duties. 
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Project Management requires total  

commitment to both project and client for 
success. In many organisations there are 

fewer people with the knowledge and  

experience to manage medium to large  
projects.  Have you got time to find a new 

experienced Project Manager for your team?   

 

 

 
 

 
 

 
 

 

Whether it be project planning, organising 
design work, CDM work, preparing project 

technical files, liaison with suppliers/
contractors/client or equipment commission-

ing, PLUS Æ provides your business with the 

means to deliver your project on time and 
within budget, meeting your goals and needs. 

 

Construction (Design & Management) duties 

available from PLUS Æ for your construction 
projects include:- 

 CDM Co-ordinator: 
 Setting up Client’s project health and 

safety needs at the outset and producing a 
Pre-Construction Phase Information Pack, 

ensuring compliance with the latest CDM 

Regulations. 

CDM Principal Contractor Site H&S Manager: 

 Developing the Construction Phase Health 
& Safety Plan, setting up the site to  

maximise personnel safety and reduce 

incidents or accidents. 

Demands of modern businesses today require 
detailed studies before investing in major  

capital projects.   

PLUS Æ provides clients  

the opportunity to look 

at various options before 
they embark on major 

capital investments, to 
help them make the 

right decision, define the 
project goals and to fulfil 

their project expecta-

tions.  This reduces project costs and ensures 
that suppliers have a clear understanding of 

the Project Objectives they need to meet. 

Project Management 

Feasibility Studies 

CDM Management 
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Documentation & Training 

Line Auditing and Uprates 


